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S

Introduction

ince the October 2011 inception of Winthrop University’s eBook
patron-driven acquisitions (PDA) program, the eBook program has
matured and generated usage and expenditure data to a sufficient
degree to spot trends between print and eBook preferences by discipline. Usage and expenditures for eBooks and hardcopy materials were
analyzed through February 18, 2016. As a follow-up to the last ATG
issue’s kickoff article (which described the study’s setup, data strategies,
and broad print and eBook usage and expenditure findings from year
2011/12 through 2014/15), this second article in the three-part series
shows expenditures and usage trends in more depth by discipline for print
and eBooks from year 2011/12 through 2014/15, as well as preliminary
usage data gleaned from our new integrated library system (ILS) through
February 18, 2016. Following the practice of the previous article, this
article offers insights for data-informed collection decisions. The third
article (February 2017) will dig deeper into discipline-specific eBook
expenditures and usage trends by examining usage and expenditure
patterns by eBook collection type within each discipline.

Percentage Changes In Print and eBook
Expenditures, 2011-2015

Print expenditures by discipline — cumulative percentage
change: who’s up, who’s down? Between 2011 and 2015, print
purchases went down for 16 areas, up for 13 areas, and remained unchanged for one (Human Nutrition). The overall print book purchases
went down by 14%. Within areas, the largest expenditure decline was
-100% and the largest rise was +175%. Of the top five declining areas,
(1) Physics, Mass Communication, and Chemistry purchases dropped
completely, followed by (2) Psychology (down by 85%), (3) Business
(down by 67%), Computer Science (down by 65%), and (5) Health
& PE (-43%). The top five growth areas in print purchases were (1)
Women’s Studies (up 176%), (2) Sociology (up by 105%), (3) African
American Studies (96%), (4) World Languages (up by 85%), and (5)
Education (up by 72%).

Outline of the Study

Following up on the previous article’s presentation of four years of
expenditure and usage data for print and eBooks, this study examines
these print and eBook data by discipline. Print and eBook purchase
data as well as hardcopy circulation data for 2011/12 to 2014/15 were
gleaned from our old ILS. Partial year 2015/16 hardcopy circulation
data were extracted from our new ILS. eBook usage data were gleaned
from our eBook aggregator. All raw data were exported into Excel,
standardized using Access, then analyzed and graphed with Excel for
visualization of patterns and trends. Expenditure data include PDA
and eBook firm order purchases, short-term-loan (STL) payments,
eBook firm orders, and print book purchases broken out into 30 academic disciplines and professional fields. Because actual financial
amounts could not be published, the study uses indexed values as a
compromise for documenting trends and proportionality across formats
and disciplines. Usage data include actual eBook usage broken out by
perpetually owned titles, the PDA discovery pool, and the academic
eBook subscription collection, in addition to print circulation. All
data were examined in summary and broken out by 30 disciplines.
Because July 2015 marked Winthrop’s go-live with a new ILS that
measures circulation differently from the previous system, historical
comparisons run from the operating years of 2011/12 through 2014/15.
Preliminary comparisons for data since July 1, 2015 were conducted
through February 18, 2016. Variables and definitions: To ensure
meaningful comparisons, hardcopy circulation and eBook usage must
be equivalent. Therefore the old ILS’s total circulation transactions
were compared to total eBook user sessions (as a proxy for total eBook
circulation) through June 30, 2015. Conversely, the new ILS currently
provides number of titles circulated but not total circulation transactions. Therefore, the new ILS’s total number of titles circulated were
compared to unique eBook titles accessed for data since July 1, 2015.
Data and analysis plan: The subject groupings found in the raw data
extracted from multiple data sources differed considerably across data
sources. Standardizing such data by consistent subject breakdown is
inherently labor- and time-intensive. As described in more detail in
the previous article, this task was made more efficient by designing
a relational database with Access: master tables translate the various
sources’ Excel-compatible raw data outputs into standardized subject
groupings for financial and usage transactions which were then exported
back to Excel for further custom analysis and graphing.

Against the Grain / December 2016 - January 2017

eBook expenditures by discipline — cumulative percentage
changes: who’s up, who’s down? In contrast to a cumulative 14%
decline in print expenditures (owing to budget caps), total eBook purchases went up by 400% over the same four years. Moreover, eBook
purchase fluctuations within areas were more extreme: The largest
continued on page 68
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cumulative decline was -100% (Library & Information Science) and
the largest increase was +9,108% (Theatre). This vast range stems
partly from to the PDA program going back to only October 2011 and
starting from absolute zero, partly from only sporadic purchasing in
some areas, partly due to some areas’ true upward trends, and partly
because some areas (especially in the arts) had the fewest PDA titles
in the beginning and therefore grew by relatively higher percentages.
eBook purchasing went down for only three areas: (1) Library & Information Science (down 100%), (2) Dance (down 30%), and (3) Computer
Science (down by 23%), reflecting sporadic use-driven purchasing. The
top five gainers in eBook purchasing are (1) Theatre (up by 9,108%),
(2) Health & PE / Sports Management (up by 3,411%), (3) Fine Arts
(up by 2,646%), (4) Mathematics (up by 1,733%), and (5) Education
(up by 1,306%).

eBook usage changes by discipline — cumulative percentage
changes: who’s up, who’s down? Between 2011 and 2015, total eBook
usage went up by 34%. eBook usage went up for 23 areas and down for
five. Despite the smaller range of eBook usage changes (-76% to +900%)
compared to print usage changes (-94% to +3,751%), more areas grew in
eBook use, primarily because the eBook collections started from zero and
grew much more rapidly than the print collections. The six areas whose
usage declined over the four-year period are (1) Geography (-76%), (2)
Chemistry (-52%), (3) Music (-43%), (4) Anthropology (-25%), (5)
Mathematics (-23%), and (6) Dance (-15). The top five usage gainers
are (1) Juvenile Literature (+900%), (2) World Languages (+275%), (3)
Library & Information Science (+218%), (4) Education (+190%), and
(5) Theatre (+149%). The disconnect between expenditure gains with
same-area usage drops are attributable to instances of one-time PDA
purchases followed by a drop in usage-driven STL charges and PDA
purchases (e.g., Mathematics). Moreover, the areas with the largest
percent increases started with small amounts of expenditures and usage.

Percentage Changes In Print and eBook Usage, 2011-2015

Print usage changes by discipline — cumulative percentage
changes: who’s up, who’s down? Between 2011 and 2015, total print
usage went up by 0.36%. Print usage went down for 21 areas and up
for 9 areas. The largest decline among disciplines’ hardcopy usage
was -94% and the largest rise was +3,751%. The
five largest usage declines occurred in (1) Biology
(-94%), (2) Geography & Geology (-82%), (3)
Juvenile Literature (-81%), (4) Physics (-79%),
and Anthropology (-73%). The top five print
growth areas were (1) Military Science
(up by 3,751%), (2) Computer Science
(+1,895), (3) Design (+1,164%), (4)
Library & Information Science (+829%),
and Political Science in distant 5th place
(up by 61%).

continued on page 69
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Print and eBook Expenditures by Discipline, 2011-2015

Similarly to the last issue’s article on broad eBook and print use and
expenditure trends, the findings showcased here present eBook and expenditure trends by discipline. This section presents cumulative data for
years 2011/12 through 2014/15 and preliminary comparison data from
the new ILS for the 2015/16 operating year through February 18, 2016.
Subject-specific expenditures for eBooks compared to hardcopy:
The chart below shows the 30 examined disciplines by each format’s
expenditures for each of the four years from 2011/12 through 2014/15
(ending June 30). The top five purchasers over the four-year period for
print and eBooks combined are (1) English, (2) Fine Arts, (3) Education,
(4) Political Science, and (5) Biology.

The top five print book purchasers are (1) English, (2) Fine Arts,
(3) Education, (4) History, and (5) Political Science. Of these, two areas
are also among the top 5 eBook purchasers: Education (2nd place) and
Political Science (3rd).

continued on page 70
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onto one record. Merging multiple formats of continuing resources onto
one bibliographic record had been a longstanding local policy in the
consortia, and will require collaboration among cataloging, electronic
resources, and acquisitions units to resolve, since it also involves moving
purchase order data.

Recommendations

With planning for the data cleanup taking place over the past year
and the work already in progress, I would recommend the following
general principles for an ILS migration:
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1) Plan early. Even if your library hasn’t identified which platform they are moving to or when, certain areas are all but universal to
clean up when migrating, such as 035s, fixed-length fields, and unique
identifiers. If nothing else, it will help improve your bibliographic
data and improve discovery for users, will make the migration process
go more smoothly, and will ease the burden of additional work by
spreading it out over time. We began actively discussing cleanup
in 2015, and are planning to migrate in 2018.
2) Communicate with colleagues. As one member of a nine-member library consortia with a shared catalog, it has been imperative
that the heads of cataloging stay in communication with one another
concerning data cleanup and sharing expertise. Additionally, within
one library, there are so many cross-functional workflows and practiccontinued on page 70
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Expenditures by Discipline: eBooks, 2011-2015

The following chart depicts eBook expenditures over the four-year
period examined in this study. It shows each area’s percentage of total
eBook expenditure year-to-year. The top five eBook purchasers are (1)
Biology, (2) Education, (3) Political Science, (4) Psychology, and (5)
Business. Of these disciplines, not all are the largest print purchasers:
Education is in 3rd place, Political Science 4th, followed by Biology
(8th place), Psychology (10th), and Business in 12th place.

Print and eBook Usage by Discipline, 2011-2015

Discipline-specific usage for eBooks compared to hardcopy:
The chart below shows year-to-year hardcopy and eBook usage and
depicts the proportions of use between these two formats. While a
few areas’ eBook usage exceeds their hardcopy circulation (notably
Physics, Social Work), eBook usage is not on a consistently upward
trend among all disciplines.

Usage by Discipline: Print, 2011-2015

Of the top five print users, most are also among the higher-ranked
purchasers as measured in expenditures, with some notable surprises:
The top print users are (1) Design (7th among print purchasers), (2)
Computer Science (in 21st place among print buyers), (3) History (in
5th place as print buyer), (4) English (1st–ranked print buyer), and (5)
Health & PE (in 24th place among print purchasers). Two top five print
purchasers were not among top five users: Fine Arts, the 2nd-ranked
purchaser, placed 8th among users; while 4th-placed buyer Political
Science placed 10th among users. The most dramatic usage increases
occurred in Computer Science and Design, likely owing to the growth in
course-taking and research projects in web and software design, interior
design, and illustration.
continued on page 71

Let’s Get Technical
from page 69
es, colleagues across different silos can provide insight and valuable
perspectives on why certain things are the way they are and how
this should inform different parts of the ILS cleanup and migration.
Internally, AU has just started to have scheduled cross department
meetings to start discussions, gather questions, and provide updates
about the migration process.
3) Become an expert in running reports to pull data out of your
ILS. For those of us on Voyager, we use Access to query data across
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the different Voyager modules. Subscribe to relevant listservs to see
what others are doing, and start getting familiar with SQL, Regular
Expressions, or other relevant tools to help you pull the data you
want from your ILS to work on cleanup. Much of what you need
will already be out there in listservs, blogs, and articles, so you don’t
need to become an expert in these tools, but it helps to be able to
identify what you need to know. Befriend your systems librarian
and ask for help from the community.
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2015/2016 Hardcopy and eBook Usage:
Preliminary Findings

Usage by Discipline: eBooks, 2011-2015

Ebook usage was about half that of print usage between 2011 and
2015. The top users of all eBooks were (1) Biology (also the top eBook
purchaser), followed closely by (2) Business (in 5th place as eBook purchaser), (3) English (placed 15th among eBook purchasers), (4) Political
Science (3rd -ranking eBook purchaser), and (5) Sociology (in 7th place
among purchasers). Two top eBook purchasers are not among top five
eBook users, but both are among the top ten: Education, in 2nd place
among eBook purchasers, ranked 7th among users, while 4th-ranked
buyer Psychology is in 6th place among users. Higher-than-usage ranking among purchasers for some disciplines is attributable to purchases
of high-priced eBooks with multiple-user licenses.

Rumors
from page 62
Was interested to read that the Italian publishing market has experienced a 21% increase in eBook sales in the first six months of 2016.
Turns out that 65,000 titled were digitized and 63,000 were converted
to eBooks. http://goodereader.com/blog/e-book-news/the-italian-ebook-market-is-on-the-rise
The busy Simon Beale (SVP, Global Sales Strategy & Operations,
John Wiley and Sons) writes that they have just had a baby, and he
mixed paternity and work over the holidays. Simon is planning to
come to the nineteenth Fiesole Retreat in Lille France in April, 2017.
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New ILS, new data, new measurements: The new ILS went live
July 1, 2015. The preliminary usage report of February 18, 2016 captured new circulation since the system’s go-live. Prior years’ circulation
data had not yet been loaded into the new system, which provided a
once-in-a-lifetime opportunity to capture spontaneous usage data as
the circulation history was still being populated from scratch at that
time. Because the new system currently generates the number of titles
circulated but not total circulation transactions, the figures below depart
from the prior years’ comparisons of total circulation and eBook usage
respectively. Here, the figures reflect hardcopy titles which have circulated at least once and the unique titles used from the eBook usage reports.
The biggest user of hardcopy and eBooks, as measured by unique
titles used for both formats combined, is English (836 hardcopy titles
used; 264 eBook titles used), followed by History, Education, Philosophy
& Religion, and Business. Business eBook titles used rose to the number
of hardcopy titles used; unique eBook titles used surpassed hardcopy
in Sociology, Psychology, and Political Science.
continued on page 72

Did you see that on December 14, Ingram Content Group hosted
clients and friends to celebrate the opening of their new office near
Bryant Park in New York City. Ingram’s acquisition of Perseus’ distribution businesses earlier this year provided a unique opportunity to
relocate, grow and invest in the heart of the publishing industry.
I hope you didn’t miss Don Beagle’s Open Letter to Greta van
Susteren! He was reacting to the Inside Higher Education article about
“Are Libraries ‘Vanity Projects’?” by Carl Straumsheim. Former
Fox News host Greta Van Susteren attacks libraries and other construction projects for driving up student debt. I just took a look at our
site stats for ATG and that article blew them out of the water! Greta
continued on page 72
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English used the most hardcopy titles, followed by History, Juvenile
Literature (used by Education majors learning how to deploy children’s
books in the classroom), Fine Arts, and Philosophy & Religion. The
prior years’ top usage by Computer Science is not reflected here – the
number of Computer Science titles circulated ranked 7th from last,
and the total usage of those titles cannot be gleaned from the new ILS
at present.

Rumors
from page 71
van Susteren linked to it from her site and we got 16,432 views! The
related article by Julie Todaro (president of ALA) and Irene M. H.
Herold, “Smartphones Can’t Replace Libraries,” points out that
academic libraries are a vital part of the higher education process. We
can all agree that higher education costs are too high, but libraries are
not the problem!! https://www.insidehighered.com/users/julie-todaroand-irene-mh-herold
https://www.insidehighered.com/news/2016/11/01/librarians-criticizegreta-van-susteren-after-vanity-projects-comments
And Don has promised part Two of his Open Letter. Stay tuned!
Last but not least, hopefully you have heard about the new collaboration between Choice and The Charleston Advisor which is being
launched in Spring 2017. Choice has just released a new online platform for their book review service and is creating a separate product
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To match eBook usage to the new ILS’s number of circulated titles,
comparable eBook measures use the aggregators’ figures for unique
eBook titles used. By this measure, the top five eBook users are English,
History, Education, Business, and Sociology.

continued on page 73

to include reviews from The Charleston Advisor. The new service
will be called Choice Charleston Advisor (CC Advisor) and will
provide up-to-date reviews of many e-resources of interest to libraries.
Although hundreds of reviews will be included in the new platform,
certain key products have not been covered or, if they were reviewed,
the original reviewer has not been able to update the original work.
The Charleston Advisor is in need of authors to help in this review
effort. This could include existing authors as well as new authors
who have never published through the journal. All new reviews go
through a peer review process which will help academic authors in
their promotion and tenure process. For more information, contact
George Machovec, Managing Editor for The Charleston Advisor
<george@coalliance.org>, and he will be happy to work with you on
participating in this exciting initiative.
http://www.against-the-grain.com/2017/01/atg-newsflash-a-newcollaboration-with-the-charleston-advisor-and-choice/
Happy 2017 to everyone! Love, Yr.Ed.
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New ILS, preliminary findings: A lag in loading historical hardcopy circulation data into the new ILS provided the unique opportunity
to see organic growth of hardcopy circulation data from zero: For
a major portion of the first year with the new system, only newly
occurring circulation transactions were populating the circulation
statistics. These figures therefore show which subject areas saw the
most active use between July 1, 2015 and February 18, 2016. So far,
the average number of unique hardcopy titles circulated is over twice
that of unique eBook titles used, despite the ease of eBook access.
English and History are the top two users of titles for both print and
eBooks during this 7.5-month measurement period. Moreover, the
print titles used outpaced over three-fold the eBook titles used for
the two combined formats’ most active users. When the 2015/16
year ended on June 30, 2016, the bulk of prior years’ circulation data
had migrated to the new system, thus eliminating the fresh view of
2015/2016-only circulation activity. Because year-specific circulation
data by subject cannot be extracted from the new system, a full-year
2015/2016 completion of these preliminary data is not feasible at
present and a future redesign of extracting and analyzing comparable
data is under consideration.
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Implications For Collection Decisions

Observations: In the four-year period from 2011/12 through
2014/15, print and eBook expenditures and usage changed considerably.
Print expenditures, while cumulatively down by 14% on average across
all areas, were not uniform in their changes. In fact, print purchasing
virtually doubled in several areas in the humanities and social sciences
traditionally rooted in print and face-to-face instruction; areas with
professional programs, working students, and greater online emphasis
reduced their print expenditures. Interestingly, Education expenditures
nearly doubled in print and increased over ten-fold in eBooks — a
reflection of students who work (especially at graduate levels), hybrid
instruction, in addition to continued demand for print in the Education
field. eBook expenditures, up cumulatively by 199% on average across
all areas, rose in most areas because eBook purchasing started from zero,
with the highest increases occurring in sciences, education, and business.
Many of the highest growth areas reflect disciplines with growing online
and hybrid course options, as well as the off-campus access needs of
working adults and graduate students. Other areas with rising eBook
expenditures (largely in the social sciences and humanities) simply reflect the increasing availability of eBooks in previously little-represented
disciplines. The four-year cumulative 0.36% rise of print usage masks
the vast range of subject-specific growth and decline (from +3,751% for
Military Science to -98% for Biology). Similarly, the cumulative 34%
rise of eBook usage on average across all areas masks the vast range
of subject-specific eBook usage growth and decline (from +900% for
Juvenile Literature to -76% for Geography & Geology). These changes
in print and eBook usage are driven largely by changes in course-project
focus, research interests, as well as graduate students and working adults
in need of off-site access to scholarly eBooks. The highest percentage
changes reflect a combination of growth in very small collections and
rising usage driven by growing research interest. In some subject areas,
the four-year cumulative print expenditure and usage declines reflect
shifts into eBooks. Programs with high enrollments of working adults
and graduate students remained top purchasers and users of both print
and eBooks. These print and eBook usage characteristics largely persisted in the new library system’s preliminary data analysis, even though
the new ILS reports collection usage only as unique titles used and not as
total circulation transactions - two distinct measures whose differences
must be considered when endeavoring to ascertain long-term trends.
Conclusions: Rise and decline in print and eBook expenditures and
usage were neither uniform nor consistent from year-to-year for each
subject area. Some fields’ increased purchasing and usage do reflect
upward trends, while some other increases are driven by explosion of
interest in niche areas (for example, Military Science showing surging
research on national and global security); other increases still have
resulted more from availability (and subsequent use and purchase) of
more eBooks rather than broader subject-related usage trends. Although
a few subject areas have indeed begun to trend away from print toward
eBooks, other subject areas have fluctuated year-to-year owing to a
disparate mix of reasons underlying the observed expenditure and usage
changes. Over-reliance on these data gathered thus far for decisions on
print retention and weeding would therefore be premature: Continued
monitoring of usage and expenditure data is strongly advised to distinguish long-term trends from niche-interest spikes of uncertain longevity
and the statistical effects of continual growth in eBook coverage of
ever-expanding subject-area reach. Caveats: While these overall
patterns of print and eBook expenditures and usage provide a solid
overview, further insights are needed into the subject-specific reliance
on eBook collections (subscription collections, PDA discovery pool,
and perpetually owned eBooks). Such deeper insights can be gleaned
by measuring the intensity and depth of each eBook collection’s usage
across academic and professional disciplines — the subject of next
issue’s article.
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